ALLEGANY SOIL CONSERVATION DISTRICT
MINUTES December 2025

The regular monthly meeting of the Allegany Soil Conservation District Board of
Supervisors was held on Tuesday, December 9, 2025 at the Allegany Soil Conservation
District in the conference room. Carl Robinette, Chairman, called the meeting to order
at 10:28 AM.

Supervisors present were Carl Robinette, Amanda Paul, Jim Mullan, Kevin Trezise, and
Steve Young. Others present were Wesley Gordon, Associate, Lee Heavner, Associate,
Whitney Patterson, Associate; Sarah Llewellyn, extension; Chad Bucklew, District
Conservationist; and Adam Heavner, District Manager.

Minutes — Amanda made a motion to approve the minutes from the November meeting.
Kevin seconded. Minutes approved as presented.

Treasurer’s Report — Jim gave the Novembers treasurer’s report. Amanda moved to
approve the report as given, seconded by Steve; motion passed.

Bills — Fall 2025 — Spring 2026 ASCD Martin Gordon Memorial Scholarship installment
of $500.00 for Allegany College of Maryland. Amanda made the motion to pay
December bills, seconded by Steve; motion passed.

Permits —In December, 14 land use permits were approved generating $1,114 in fees
collected by the county. 1 land use permit for the City of Cumberland was reviewed,
generating $250 for the District.

District Conservationist’s Report — NRCS is in the process of getting things caught back
up after the shutdown. Currently staff is working on any program payment backlogs,
getting priority payments processed and sent out to cooperators. With the 43-day
shutdown it was a missed opportunity of getting conservation planning done, not having
that footwork done, will affect the number of applications we have for ranking. Chad
provided an update that RC&D employees that work under the NRCS grant funding
would receive back pay for the time that the government was shutdown. NRCS
announced the establishment of a national January 15, 2026, batching deadline for the
first funding round of key conservation programs (EQIP, CSP, ACEP, AMA and the new
Regenerative Pilot Program). Maryland has went away from the “Local Funding Pools”
this year, as NRCS funding pools has been divided up into three areas. There is a new
revised 1200 form this year, the form is very similar as in years past with minimum
changes and still has the “historically underserved” question still associated with it.

Other Agency Report- Sarah reported that there has been above normal amount of
individuals coming into the Extension, asking for a nutrient management plan to be
wrote for their farm. Majority of these people that are coming in have never had a plan
developed and are not in the system. Brianna is continuing to write Nutrient
Management Plans for Allegany County. Lee mentioned that on November 22, 2025
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there was 29 beef animals tagged and weighed in for the Allegany County Fair. Overall,
the total number of animals was up just slightly than pass years. A special thankyou
went out to Cessna’s Farm, for letting the 4-H and FFA students’ use their facilities.

OLD BUSINESS

District Annual Tree Sale- Adam’s County nursery sent their available inventory on
11/26/25, 80% of what the District typically orders is sold out or was never dug, due to
the past years drought. The nursery had very limited variety to pick from and lacked in
the overall size to offer. After a lengthy board discussion of selecting another vendor
and facing the same circumstance the board elected to relinquish this year’s tree sale
and table it to the September 2026 board meeting.

MASCD Winter Meeting- Meeting will take place on February 9" and 10". Adam
expressed the need to know which supervisors plan on attending. Registration deadline
for the rooms and breakfast is January 17, 2025. Amanda and Carl stated that they
would go and attend the meeting, as well as the breakfast with the legislative body. Two
key priorities this year to discuss with legislators is “Restore Funding for MACS and
Preserve the Trust Fund”. MASCD has an Advocacy Toolkit up on their website to help
supervisors, it's a step by step process with the material they will be provide to make
the most out of their visit to Annapolis.

District Truist Bank Account- Was reconciled and reflects MDA’s monthly financials, as
well as the monthly treasures report.

NEW BUSINESS

Commercial Crime Insurance Policy- A Policy that the District purchased back in 2005
to cover theft from the District from an employee, the original policy cover 5 individual
and up to $3,000 for each individual. In 2012, the policy was rewrote to just $15,000 of
protection for the District against employee theft. On November 20, 2025 the District’s
provider, sent a letter that they were not going to renew the policy. The reasoning for
not renewing was that the provider’s “legacy policy issuance system” no longer supports
this type of policy. The current policy will terminate on January 19, 2026. The District
Manager will reach out to CBIZ and have them look for a policy of similar coverage and

cost.

Election of Officers- Steve made a motion to open nominations for the ASCD board,
Kevin seconded. Motion passed. Steve nominated Carl Robinette for Chairman of the
ASCD board, seconded by Kevin. Motion passed. Discussion between board members
about the remaining positions currently held, all members sitting in their current
positions agreed to continue their duties until further notice. Jim made the motion to
close the nominations, seconded by Amanda. Motion passed.
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OTHER BUSINESS

Cooperator Agreements — None

Conservation Farm Plans — J.J. Robinson, Justin Mallow and Brain Yonker

Cancellation of Farm Plans- None

Correspondence- None

On the motion of Amanda, seconded by Jim, Carl adjourned the meeting at 11:19 a.m.

Respectfully submitted,

Adam Heavner
ASCD District Manager
1/7/2026 12:40 PM
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